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Mogul Strategies, Inc.

Executive Summary

Business Overview

Mogul Strategies, Inc., is a technology start up fund administrator and
manager of funds. Our marketing and distribution channels include both
online platforms and physical locations, allowing us to reach a global
customer base through a schedule of networking events, conferences,
trade shows and meetups.

With a focus on providing innovative solutions for investment firms,
high net worth individuals, and family offices, we offer a range of
products and services tailored to meet the unique needs of our clients.

Business Origins

Mogul Strategies, Inc. was founded with a vision to optimize the way
fund administration and management companies operate with
enterprise institutional software solutions that encompass fund
management and accounting principals.

With a team of dedicated professionals and experts in the field, we are
developing cutting-edge software solutions that streamline portfolio
management, investor relations, risk management, fund accounting, and
asset optimization strategies. Our commitment to continuous
innovation and customer satisfaction drives us to deliver top-notch
products that empower our clients to make informed decisions and
maximize their financial potential.

Competitive Advantage

Our talent acquisition strategy entails hiring a full stack lead senior level
software engineer as well as a senior Graphic Design/ CAD engineer to
procure competitive advantages in our ability to offer reliable and
efficient software solutions that cater to the specific needs of
investment firms, high net worth individuals, and family offices.

By prioritizing excellent customer service and constantly improving our
products, we ensure that our clients receive the best possible support
and tools to succeed in their financial endeavors. With a focus on
meeting the evolving demands of the market and staying ahead of the
competition, we position ourselves as a trusted partner for our
customers.

Financial Summary

We are forecasting an expected revenue of over $1,000,000.00 as a
fund manager with $50m+ in AUM over the course of our first 12
months and AUM future growth rate of 200%+ year over year, we
anticipate a strong financial performance in the coming years.

With a diverse customer base spanning across the globe and a portfolio
of innovative products and services, we are well-positioned to capitalize
on the growing demand for technology, services and solutions in the
fund administration and management industry. Our commitment to
excellence, customer satisfaction, and continuous innovation sets us
apart as a leader in the market, driving our success and growth in the
years to come.



Situation Analysis

Mogul Strategies, inc. is a renowned software company, committed to delivering exceptional solutions

with a motive to streamline operations and promote growth for fund managers, family offices and high
net worth individuals. Backed by a proficient team and customer-centric approach, Mogul Strategies
aspires to become a distinguished market player, offering unmatched products and relentless customer

service for accredited investors, families, government, QIB's and other institutions.

Industry Overview

Mogul Strategies, Inc., a leading provider of Technology, Services and Solutions for Fund Managers, Family Offices
and Investors. Our innovative software, services and solutions cater to the needs of investment firms, high net worth
individuals, and family offices worldwide. As a start up Fund Administrator, FinTech and Fund Manager, we are
poised to evolve the industry with our cutting-edge products and services.

Key Market Trends
The rise of digital transformation in the financial industry has created a demand for advanced technology solutions

like ours, offering streamlined portfolio management and risk management tools.

Increasing regulatory requirements in the financial sector drive the need for sophisticated fund accounting software

to ensure compliance and transparency in operations.

Investor expectations for real-time communication and reporting have led to the development of investor relations
management tools that enhance client engagement and satisfaction.

Asset optimization strategies are gaining traction as investors seek to maximize their financial potential by

leveraging data-driven decision-making tools that consider market trends and risk factors.

The shift towards online distribution channels has opened up new opportunities for businesses like ours to reach a

global customer base and expand our market presence.

Mogul Strategies, Inc.




SWOT Analysis

Strengths

We continuously innovate and improve our products to meet our clients' needs. This
ensures that we stay ahead of the competition and provide cutting-edge solutions.

We offer our customers a reliable and efficient software. Our commitment to quality
ensures that our clients can trust our products to deliver results consistently.

We prioritize excellent customer service to ensure customer satisfaction. By putting our
customers first, we build strong relationships and loyalty within our client base.

Our diverse range of products, including investment portfolio management software, risk
management tools, and fund accounting software, cater to a wide range of needs in the
financial industry.

We have a global reach, with customers worldwide. This allows us to tap into various

markets and expand our business opportunities.

Weaknesses

Our team structure and size may inhibit our ability to scale up quickly in response to
increasing demands. To address this, we will focus on hiring skilled employees and
implementing efficient processes for growth.

Our software may not be suitable for all investment strategies. To mitigate this weakness,
we will conduct thorough market research and gather feedback from clients to tailor our

products to a wider range of investment needs.

Opportunities

The growing demand for technology solutions in fund administration presents an
opportunity for us to expand our market reach and attract new clients.

Advancements in data analytics and artificial intelligence offer opportunities for us to
enhance our software capabilities and provide more sophisticated solutions to our
customers.

Collaborations with financial institutions and strategic partnerships can help us access new
markets and increase our brand visibility in the industry.

The trend towards digital transformation in the financial sector creates opportunities for us

to offer innovative software solutions that cater to the evolving needs of our clients.

Threats

Intense competition in the technology software market for fund administration poses a
threat to our market share. To address this, we will focus on differentiating our products
through unique features and superior customer service.

Cybersecurity threats and data breaches could compromise the security of our software
and erode customer trust. We will invest in robust security measures and regular audits to

safeguard our systems and data.

Mogul Strategies, Inc.
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Financial Technology
Industry Analysis
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The software industry The increasing shift Increasing demand for
is anticipated to grow towards SaaS solutions web and mobile
by 8% annually, is driving cost applications highlights
achieving a market efficiency, scalability, the need for
value of $100 billion by and accessibility for innovative, high-
2026. businesses of all sizes. quality software
solutions.
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Mogul Strategies, Inc.

Marketing and Sales
Strategies

Marketing Approaches

Internet marketing tactics for
brand recognition and targeted
consumer engagement.

Content publicity through blog
posts and social media to exhibit
Mogul Strategies distinct
features.

Particular email promotions to
nurture leads and furnish valuable

insights.

Sales Approach

Personalized presentations to
showcase  Mogul  Strategies
worth.  Continuous  support
throughout the sales process.
Offering  flexible  investment
packages, options and

advantages.



Business Objectives

Short-term Obijectives

Within 1 year, increase brand awareness through targeted online marketing campaigns to reach a wider global audience.
Within 2 years, establish partnerships with key industry influencers to enhance credibility and expand market reach.

Medium-term Objectives

Within 3 years, launch a customer loyalty program to retain existing clients and attract new customers through referrals.

Within 4 years, expand our online distribution channels to new emerging markets to capitalize on the growing demand for

financial technology solutions.

Long-term Objectives

Within 5 years, achieve a dominant market position by becoming the go-to provider for innovative fund administration software

globally.

Within 7 years, diversify our product offerings to include additional services such as Al-powered investment recommendations

to stay ahead of market trends.

These objectives align with the key market trends identified, such as the demand for advanced technology solutions, the need for

sophisticated fund accounting software, and the shift towards online distribution channels. By setting SMART goals and focusing

on continuous innovation and excellent customer service, Mogul Strategies, Inc. can position itself as a leader in the Technology
Software for Fund Administration and Fund Management industry, driving growth and profitability in the long run.

Segmentation

Investment Firms:

Customer Needs: Streamlined portfolio management processes
Demographics: Professionals in the finance industry, high-income earners
Purchasing Behavior: Value data-driven decision-making tools

High Net Worth Individuals:

Customer Needs: Efficient communication and reporting tools
Demographics: Wealthy individuals with complex investment portfolios
Purchasing Behavior: Seek tools for managing their investments effectively

Family Offices:

Customer Needs: Tools for informed decision-making

Demographics: Wealthy families managing their financial affairs

Purchasing Behavior: Look for solutions tailored to their unique requirements

Corporate Investment Departments:

Customer Needs: Comprehensive risk management tools

Demographics: Professionals in large corporations handling investments
Purchasing Behavior: Require advanced software for managing risks effectively

Financial Advisors:

Customer Needs: Tools for optimizing asset performance
Demographics: Financial professionals offering advice to clients
Purchasing Behavior: Seek software to enhance client portfolios

Mogul Strategies, Inc.

Targeting

We have chosen to target Investment Firms, High Net
Worth Individuals, and Family Offices because these
segments have high-income levels and specific needs
that align with our products and services.

By focusing on these segments, we can tailor our
offerings to meet their requirements effectively and
drive revenue growth.

Positioning

At Mogul Strategies, Inc., we position ourselves as the
go-to provider of technology software for fund
administration and management for high-income
individuals, institutions and organizations funds. Our
products are designed to stream

line portfolio management, enhance communication
and reporting, enable informed decision-making, and
maximize financial potential.

By offering tailored solutions for each segment, we
aim to be the trusted partner in optimizing asset
performance and managing risks effectively for our
target customers.




Customer Decision Process

Recognition of Need

At Mogul Strategies, Inc., we understand that our target customers - Investment Firms, High Net Worth
Individuals, and Family Offices - have a high-income profile and are constantly seeking efficient ways to manage
and administer their funds. The need for our technology software arises from the desire to streamline fund
administration and management processes, reduce human error, and enhance decision-making through data-
driven insights. Our software is designed to meet these needs by providing a comprehensive, user-friendly, and
secure platform for fund administration and management.

Information Search

We provide detailed information about our software on our online platform and physical locations to aid our
customers in their search for the best fund administration and management solution. Our website is rich in
content, providing comprehensive details about the features, benefits, and pricing of our software. We also offer
personalized consultations at our physical locations where customers can interact with our experts to gain more
insights about our software. Additionally, we engage in digital marketing strategies to ensure our software is
visible on various online platforms where our potential customers may be searching for solutions.

Evaluation of Alternatives

In the evaluation phase, we understand that our customers will compare our software with other alternatives in
the market. We stand out by offering a unique blend of advanced technology, user-friendly interface, and robust
security measures. Our software is designed to be adaptable to the changing needs of our customers, ensuring it
remains relevant in the dynamic financial landscape. Furthermore, we offer competitive pricing and excellent
customer service, making our software a compelling choice for fund administration and management.

Purchase Decision

We strive to make the purchase decision as smooth as possible for our customers. Our online platform is designed
with a seamless checkout process, and we offer various payment options to cater to our customers' preferences.
At our physical locations, our sales team is trained to provide excellent service, guiding our customers through the
purchase process and answering any queries they may have. We also offer demos and trials of our software to
allow our customers to experience its benefits before making the purchase decision.

Post-purchase Behavior

After the purchase, we remain committed to ensuring our customers derive maximum value from our software.
We provide comprehensive training to help our customers understand how to use our software effectively. Our
customer service team is always available to assist with any issues or queries. We also gather feedback from our
customers to continuously improve our software and services. By fostering a strong post-purchase relationship
with our customers, we aim to ensure their satisfaction and loyalty, ultimately leading to repeat purchases and
referrals."

Service Strategy

Our service strategy is centered on providing exceptional customer service to ensure maximum customer
satisfaction and loyalty. We believe that excellent customer service is crucial to our success, and we are committed to
going above and beyond to meet and exceed our customers' expectations.

We will achieve this by providing personalized service to each customer. Our team will take the time to understand
each customer's unique needs and preferences, and tailor our service accordingly. This could involve offering
customized product recommendations, providing personalized training and support, or even developing bespoke
software solutions for specific customer needs.

We will also ensure that our customer service is accessible and responsive. Our customers can reach us through
various channels, including phone, email, and live chat. We will strive to respond to all customer inquiries and issues
promptly and effectively, to minimize any potential disruption to our customers' operations.

Mogul Strategies, Inc.




Product Strategies

We will regularly seek feedback from our customers to continuously improve our service. This could involve
conducting customer satisfaction surveys, holding regular customer feedback sessions, or monitoring online reviews
and social media comments. We will take all feedback seriously and use it as an opportunity to learn and improve.

We will also invest in training and development for our customer service team. We believe that our employees are
our most valuable asset, and we are committed to providing them with the skills and knowledge they need to deliver
exceptional service. This could involve regular training sessions, workshops, or even external courses and
certifications.

Product Strategy

Our Investment Portfolio Management Software is a powerful tool that simplifies the complex process of managing
diverse investment portfolios. It provides a comprehensive view of all investments, enabling data-driven decisions
and efficient management. The Investor Relations Management Tool is designed to streamline communication and
reporting with investment firms. It provides a centralized platform for managing all investor relations activities,
ensuring transparency and efficiency. Our Risk Management Tools are tailored to the specific needs of investment
firms, high net worth individuals, and family offices. They provide a robust framework for assessing and managing
risks, enabling informed decision-making. The Fund Accounting Software is an essential tool for fund administration
and management. It simplifies the complex process of fund accounting, ensuring accuracy and compliance with
regulatory requirements. Our Asset Optimization Strategies software provides a strategic framework for optimizing
asset performance. It takes into account various factors like market trends, fund performance, and risk tolerance,
enabling users to make informed decisions.

Product Differentiation

The Investment Portfolio Management Software stands out with its intuitive interface and advanced analytics
capabilities. It provides a unique blend of simplicity and sophistication, making it a preferred choice for investment
firms. Our Investor Relations Management Tool differentiates itself with its comprehensive features and user-
friendly design. It simplifies the complex process of managing investor relations, making it a must-have tool for
investment firms. The Risk Management Tools are differentiated by their robustness and adaptability. They are
designed to handle the complex risk management needs of high net worth individuals and family offices, setting them
apart from other tools in the market. Our Fund Accounting Software stands out with its accuracy and compliance
features. It simplifies the complex process of fund accounting, making it a preferred choice for fund administrators
and managers. The Asset Optimization Strategies software differentiates itself with its strategic approach to asset
optimization. It provides a comprehensive framework for making informed decisions, setting it apart from other tools
in the market.

Product Development

We are constantly improving our Investment Portfolio Management Software, incorporating feedback from users
and staying abreast of the latest trends in portfolio management. Our Investor Relations Management Tool is
continuously evolving, with new features being added regularly to enhance its functionality and user experience.

We are committed to the continuous development of our Risk Management Tools, ensuring they remain robust and
adaptable to the changing risk landscape.

Our Fund Accounting Software is continuously being refined, with enhancements being made to improve its accuracy
and compliance features. We are constantly updating our Asset Optimization Strategies software, incorporating the
latest market trends and investment strategies to ensure it remains a leading tool for asset optimization. Pay a
premium for. We will then set our prices based on this perceived value. This could mean that some of our products
and services are priced higher than others, depending on the value they offer to our customers.

Secondly, we will regularly review and adjust our prices as the value of our products and services changes. This could
be due to factors such as improvements in our products, changes in the market, or feedback from our customers. We
will also consider offering discounts and promotional pricing to attract new customers and reward loyal ones. Lastly,
we will communicate the value of our products and services clearly to our customers. This will involve highlighting
the key features and benefits of our products, as well as the value they offer compared to other options in the market.

We will also ensure that our pricing is transparent and easy to understand, to build trust with our customers and
avoid any potential confusion or misunderstandings.
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Advertising Strategies

Our advertising strategy will be designed to reach our target audience, clearly communicate the
benefits of our software, and position Mogul Strategies, Inc. as the premier provider of technology
software for fund administration and management. We will use various tactics to achieve these
objectives:

Tactic 1: Digital Advertising

Objective: To reach our target audience where they spend most of their time - online. Digital
advertising will allow us to target investment firms, high net worth individuals, and family offices
effectively.

Activities: We will run ads on social media platforms like LinkedIn where professionals and firms
are active. We will also use Google Ads to target search queries related to fund administration and
management software. Additionally, we will explore advertising opportunities on financial and tech
websites.

Implementation: We will create engaging ad copies and visuals that highlight the benefits of our
products. We will set up ad campaigns, monitor their performance, and tweak them for better
results. This process will be ongoing, with initial campaigns set to launch two weeks before the
business goes live.

Tactic 2: Content Marketing / Leads

Objective: To establish Mogul Strategies, Inc. as a thought leader in the industry and attract organic
traffic to our website.

Activities: We will create high-quality content such as blog posts, whitepapers, and case studies
that provide value to our target audience. We will also optimize our content for SEO to improve our
visibility on search engines.

Implementation: We will identify trending topics within our industry and create a content calendar.
Our team will write, edit, and publish the content on our website and promote it through our social
media channels. This tactic will be implemented starting a month before the business launch and
will be ongoing.

Tactic 3: Email & SMS Marketing/ Drip Campaigns

Objective: To nurture leads and keep our products top of mind for our target audience.

Activities: We will send regular newsletters and promotional emails to our subscribers. We will also
implement drip campaigns for new subscribers to educate them about our products.
Implementation: We will set up email marketing software, create email templates, and build an
email list. We will then schedule regular email blasts and monitor the performance of our emails.
The initial email campaign will start a week before the business launch and will continue regularly.

Tactic 4: Partnerships

Objective: To leverage the reach of established brands within our industry and expose our products
to alarger audience.

Activities: We will partner with relevant financial and tech companies for cross-promotion. We will
also sponsor industry events and webinars to increase our brand visibility.

Implementation: We will identify potential partners, negotiate partnership terms, and roll out joint
marketing initiatives. We will also identify events to sponsor and prepare marketing materials for
these events. The implementation will begin three months before the business launch and will be
ongoing.

Tactic 5: Public Relations

Obijective: To build a positive image for our brand and generate buzz around our products.
Activities: We will send press releases to relevant media outlets and engage with journalists to get
coverage for our products. We will also monitor our brand reputation and handle any PR crises that
may arise.

Implementation: We will write compelling press releases and build a list of media contacts. We will
send out our press releases and follow up with journalists. The initial PR campaign will start a
month before the business launch and will be ongoing.

With these tactics, we aim to reach our target audience, position our brand effectively, and drive
demand for our products. By continuously monitoring our campaigns and adjusting as necessary,
we are confident that we can achieve our business goals.
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Operations Plan

Key Activities

Software Development: We are dedicated to creating and continuously improving our software
products. This involves rigorous coding, testing, and debugging to ensure that our software is
efficient, reliable, and user-friendly. We also prioritize the integration of new features and
functionalities based on customer feedback and market trends.

Customer Support: Providing exceptional customer support is a key activity for us. This includes
troubleshooting technical issues, answering queries, and providing guidance on how to use our
software. Our support team is trained to assist customers in a timely and professional manner.
Marketing and Sales: To reach our target audience, we engage in various marketing and sales
activities. This involves online marketing, product demonstrations, attending industry events, and
networking. We strive to communicate the value of our software to prospective customers and
convert them into paying clients.

Training_and Education: We offer comprehensive training and educational resources to our
customers. This includes webinars, tutorials, and documentation that help users understand and
get the most out of our software. We also provide training for new features and updates.

Data Security and Compliance: Given the sensitive nature of the data our software handles,
maintaining high levels of data security and compliance is paramount. We implement strict security
measures and regularly conduct audits to ensure compliance with relevant regulations.

Key Performance Indicators (KPls)

Customer Acquisition Cost (CAC)

Definition: This is the cost associated with acquiring a new customer. It includes marketing and
sales expenses. Importance: A lower CAC indicates a more efficient marketing and sales strategy.
It's crucial for understanding the return on investment for our marketing efforts. Data Collection:
We calculate this by dividing the total marketing and sales costs by the number of new customers
acquired within a specific period.

Customer Retention Rate (CRR)

Definition: This is the percentage of customers who continue to use our software over a given
period. Importance: A high CRR signifies customer satisfaction and loyalty. It's an indicator of the
value our software provides to our customers. Data Collection: We calculate this by dividing the
number of customers at the end of a period (minus new customers) by the number of customers at
the start of that period, then multiplying by 1000.

Net Promoter Score (NPS)

Definition: This measures customer satisfaction and loyalty. It's based on the question: "On a scale
of 0-10, how likely are you to recommend our software to a friend or colleague?" Importance: A
high NPS indicates that our customers are happy with our software and are likely to refer others to
us. Data Collection: We collect this data through customer surveys.

Revenue Growth Rate

Definition: This measures the rate at which our revenue is increasing or decreasing for a certain
period. Importance: It's an important metric for understanding the financial health and growth
potential of our business. Data Collection: We calculate this by subtracting the revenue of the
previous period from the revenue of the current period, then dividing by the revenue of the
previous period.

Product Usage Metrics

Definition: These are metrics related to how customers use our software, such as the number of
active users, session length, and feature usage. Importance: These metrics help us understand how
our software is being used, which features are most popular, and where improvements may be
needed. Data Collection: We collect this data through in-app analytics tools.

Quality Control

At Mogul Strategies, Inc., we are committed to delivering top-tier technology software for fund
administration and management. To ensure the quality of our products, we have established
rigorous quality control measures. Our first line of defense is our dedicated team of software
engineers who conduct regular audits and checks on our software to identify any potential issues
or glitches. We also employ automated testing tools to ensure that our software performs
optimally under various scenarios. These tools help us detect and rectify any bugs or performance
issues before they reach our clients. Additionally, we have a dedicated customer feedback system in
place to gather insights from our users. This feedback is invaluable in helping us continually
improve our software and services.

Furthermore, we are committed to providing regular training and development for our staff to
ensure they are up-to-date with the latest industry trends and technologies. This ensures that our
team is equipped to maintain the high standard of quality that our clients expect from us.

Mogul Strategies, Inc.




Implementation Plan

Initial Investment

The initial investment of $1,000,000 will be used to set up the business, including the acquisition of
necessary hardware, software, and talent. We will allocate $31,000 towards the expansion of our
online sales platform to reach more potential clients worldwide. We will spend $3,500 on
optimizing our website to provide a seamless user experience for our clients. An amount of
$180,000 will be dedicated to talent acquisition, legal, and CPA to ensure we have the best team to
deliver our services. We will allocate $35,000 towards enhancing our software to ensure it meets
the evolving needs of our clients. We will spend $86,500 on a comprehensive marketing and
advertising campaign to create awareness about our services. We plan to dedicate $20,000
towards product innovation to stay ahead of industry trends and deliver cutting-edge solutions to
our clients. We will spend $230,000 on hardware, equipment, and furniture to set up our physical
location. An amount of $60,000 will be allocated to cover rent and utilities for our physical location.
We plan to spend $18,000 on software such as SolidWorks and others to enhance our service
delivery. We will allocate $36,000 towards software maintenance and support to ensure our
software is always running optimally. Finally, approx. $300,000.00 would be reserved for working
and operating capital.

Technology Strategy and Selection

Cloud-based Software as a Service (SaaS): Given the global reach of Mogul Strategies, Inc., we will
utilize a cloud-based SaaS model to deliver our services. This will allow us to scale our services
quickly and efficiently to accommodate our growing client base. Artificial Intelligence (Al) and
Machine Learning (ML): These technologies will be integrated into our software to provide
predictive analytics, risk assessment, and portfolio optimization. Blockchain Technology: We will
use blockchain technology for secure, transparent, and efficient transactions, which is particularly
crucial in fund administration and management. Customer Relationship Management (CRM)
Software: To efficiently manage our investor relations, we will adopt a robust CRM system. Data
Security Technology: Given the sensitive nature of the data we handle, implementing advanced
data security measures is a priority. We will employ encryption and two-factor authentication
among other security measures.

Expected Technology Contribution

Cloud-based Saa$S will allow us to deliver our services seamlessly across different regions, making
our software accessible to clients worldwide. Al and ML will enable us to provide intelligent
insights and predictions to our clients. These technologies will help our clients make informed
investment decisions and manage their portfolios effectively. Blockchain technology will ensure our
transactions are secure, transparent, and efficient. This will boost the confidence of our clients in
our services. A robust CRM system will enable us to manage our relationships with our clients
efficiently, enhancing our customer service and boosting client retention. Advanced data security
measures will protect our clients' sensitive information, ensuring their trust in our services.

Technology Requirements

Cloud-based SaaS requires reliable internet connectivity and sufficient bandwidth to ensure
smooth delivery of services. Al and ML require powerful computing hardware to process large
amounts of data and generate accurate predictions. Blockchain technology requires a secure and
robust network infrastructure to support the secure and efficient processing of transactions.

CRM software requires a user-friendly interface and integration capabilities with other software to
ensure efficient management of customer relations. Data security technology requires advanced
encryption tools and a secure network infrastructure to protect against cyber threats.

Technology Implementation

Identify and engage with a reputable tech vendor with a proven track record in delivering the
selected technologies. The vendor should also provide post-implementation support. Conduct a
pilot test of the technologies to identify any potential issues before full-scale implementation. Train
our staff on how to utilize these technologies effectively. This includes training on data security
measures to ensure the safe handling of client data. Gradually roll out the technologies to our
clients, starting with a select group before expanding to all clients. Regularly review the
performance of the technologies and make necessary adjustments to ensure they continue to meet
our business needs.

Mogul Strategies, Inc.




Digital Strategy

Technology Management

Regular maintenance of our technologies will be carried out to ensure they function optimally at all
times. This includes regular updates to our software. We will conduct regular upgrades of our
technologies to ensure they remain up-to-date and continue to meet our clients' needs. Data
management will be a top priority. We will implement measures to ensure our clients' data is
securely stored and easily retrievable when needed. We will continuously monitor our security
measures to protect against cyber threats. This includes regular security audits and updates to our
security protocols.

Digital Strategy

Our first step is to establish a strong online presence. As Mogul Strategies, Inc., we understand the
importance of digital visibility in today's technology-driven world. We will create a professional and
intuitive website that clearly communicates our services and their benefits. The website will be
optimized for search engines to ensure we appear in the search results when potential clients are
looking for the services we offer. To further enhance our online presence, we will also create
profiles on relevant social media platforms and professional networks.

We recognize the power of content marketing in establishing our brand as a thought leader in the
technology software for fund administration and management industry. We will regularly publish
insightful and informative articles, blog posts, and whitepapers on our website and across our social
media platforms. This content will not only provide value to our audience but also help improve our
search engine rankings.

Email marketing will be a key part of our digital strategy. We will create a newsletter that provides
updates on our products and services, industry news, and useful tips for investment firms. This will
help us to stay top of mind with our audience and nurture relationships with potential clients.

We will leverage the power of social media to engage with our audience and build relationships. We
will share our content, participate in relevant discussions, and respond to comments and queries in
a timely manner. We will also use social media to promote our products and services, and to direct
traffic to our website.

As a technology software company, we understand the importance of user experience. We will
ensure our website and software are user-friendly and intuitive. We will regularly collect feedback
from our users and make necessary improvements to enhance their experience. This will not only
help us to retain our existing users but also attract new ones. We will use digital advertising to
reach a wider audience. We will run targeted ads on search engines and social media platforms to
reach potential clients who are looking for the services we offer. We will also explore other forms of
digital advertising such as display ads and sponsored content.

We will use analytics to measure the effectiveness of our digital strategy. We will regularly track
and analyze key metrics such as website traffic, social media engagement, email open rates, and
conversion rates. This will help us to understand what's working and what's not, and to make
necessary adjustments to our strategy. We understand the power of partnerships in growing a
business. We will seek to form strategic partnerships with other businesses in our industry. This
could be in the form of joint marketing campaigns, affiliate programs, or cross-promotions. These
partnerships will not only help us to reach a wider audience but also enhance our credibility in the
industry.

Finally, we will prioritize customer service in our digital strategy. We will provide multiple channels
for our clients to reach us, and ensure we respond to their queries and concerns in a timely manner.
I\ We will also use digital tools to improve our customer service, such as chatbots and customer
relationship management systems.

Il In conclusion, our digital strategy is focused on establishing a strong online presence, providing
i value through content marketing, engaging with our audience, improving user experience,
\ leveraging digital advertising, using analytics, forming strategic partnerships, and prioritizing
"I,\ customer service. We believe this strategy will help us to establish Mogul Strategies, Inc. as a leader
| inthe technology software for fund administration and management industry.

Mogul Strategies, Inc.
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The Founder and CEO is the sole employee, who oversees all aspects of the company. This includes
strategic planning, product development, customer relations, and daily operations. The CEO is also
responsible for all decision-making processes, ensuring the company's mission and vision are
aligned with its operations.

Decision-Making Process

In the initial stages, the decision-making process is entirely centralized. The CEO, being the sole
employee, takes on the responsibility of making all strategic and operational decisions. This allows
for quick, flexible decision-making that can adapt to the rapidly changing environment of the
technology software industry. As the company grows, it may be necessary to adopt a more
decentralized decision-making process, incorporating input from future team members.

Founder and CEO

The Founder and CEO is responsible for managing all aspects of the company. This includes
strategic planning, product development, marketing, sales, customer service, and operations. The
CEO is also responsible for developing and maintaining relationships with key stakeholders,
including customers, investors, and partners. Responsibilities: - Developing and implementing the
company's strategic plan - Overseeing product development to ensure it aligns with the company's
mission and customer needs - Managing marketing and sales efforts to drive customer acquisition
and revenue growth - Ensuring high-quality customer service to maintain customer satisfaction and
loyalty - Overseeing daily operations to ensure efficiency and effectiveness - Developing and
maintaining relationships with key stakeholders Candidate Requirements: - Bachelor's degree in
Business, Finance, Computer Science, or related field - Proven experience in a leadership role,
preferably in the technology software industry - Strong understanding of the software
development process - Excellent communication and relationship-building skills - Ability to make
strategic decisions based on data and industry trends - Self-motivated and able to work
independently As Mogul Strategies, Inc. grows, additional roles may be added to the employee
roster. These could include positions in software development, customer service, sales, and
marketing. Each of these positions will require specific skills and experience, and will play a key role
in the company's success. The CEO will be responsible for hiring and managing these future team
members, ensuring they align with the company's culture and strategic goals.
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Recruitment

At Mogul Strategies, Inc., we believe that our greatest asset is our people. Therefore, our
recruitment strategy is designed to attract and hire the most qualified individuals who can
contribute to the development of our technology software for fund administration and fund
management. We aim to ensure a transparent, fair, and inclusive recruitment process that aligns
with our company's mission and values. Our recruitment strategy involves using both online and
traditional methods to reach potential candidates. We will post job vacancies on our website and
on popular job boards, as well as leverage professional networking sites like LinkedIn. We will also
participate in job fairs and use recruitment agencies when necessary. Our recruitment process will
involve a thorough screening of applications, conducting interviews, and assessing candidates
based on their skills, experience, and alignment with our company culture. Given that our business
has a global reach, we will also consider remote work arrangements to attract talent from around
the world. This will allow us to tap into a global pool of talent and ensure diversity in our team. We
will also offer competitive compensation packages, benefits, and opportunities for professional
growth to attract and retain top talent.
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Training and Development
At Mogul Strategies, Inc., we understand the importance of continuous learning and development
in maintaining a competitive edge in the technology software industry. As such, we are committed
' to providing our employees with opportunities for professional growth and development.
Our training and development strategy will involve a mix of on-the-job training, workshops,
seminars, and e-learning courses. Our on-the-job training will be designed to provide new hires
" with the necessary skills and knowledge to perform their roles effectively. This will be
complemented by workshops and seminars on relevant topics such as software development,
customer service, and sales. We will also invest in e-learning platforms to provide our employees
. with access to a wide range of courses and resources. This will allow them to learn at their own pace
and develop skills that are relevant to their roles and career goals.
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‘Growth Strategy

We will also provide opportunities for our employees to attend conferences and industry events to
stay updated on industry trends and developments. Furthermore, we will implement a performance
management system to track our employees' progress and identify areas for improvement. This will
allow us to provide targeted training and development opportunities to help our employees reach
their full potential.

CSR Policy

Mogul Strategies, Inc. is committed to conducting business in a socially responsible and ethical
manner. We believe that our success is tied to the well-being of our stakeholders, including our
employees, customers, investors, and the communities in which we operate. As such, we strive to
make a positive impact on society through our business practices. \We are committed to promoting
diversity and inclusion in our workforce, providing a safe and healthy work environment, and
treating all our stakeholders with respect and dignity. We also strive to minimize our environmental
footprint and contribute to the sustainable development of the communities in which we operate.
This includes investing in eco-friendly technologies and supporting local initiatives that promote
social and economic development.

| Growth Strategy and Market Development

At Mogul Strategies, Inc., our primary goal is to establish a strong presence in the global market. As
a technology software company for fund administration and fund management, we recognize the
potential of reaching new markets worldwide. Our expansion strategy will be two-pronged,
focusing on both online and physical presence. We will leverage the power of e-commerce to
penetrate new markets. Our online platform will be optimized to provide a seamless user
experience, with an intuitive interface that makes fund management and administration effortless.
We will employ targeted digital marketing strategies, including SEO, content marketing, and social
media advertising, to attract potential customers from all corners of the globe. We will also provide
round-the-clock customer support to cater to clients across different time zones. In parallel, we will
establish physical locations in strategic international financial hubs. This will not only increase our
visibility but also foster trust with clients who prefer face-to-face interactions. We will ensure our
physical locations reflect our brand's commitment to technology and innovation, serving as both
operational bases and showcases for our software solutions.

Product Development

Product innovation is a crucial element of our growth strategy. We aim to continuously refine our
software solutions, ensuring they remain at the forefront of the technological revolution in fund
administration and management. We will invest heavily in research and development, with a focus
on emerging technologies such as Artificial Intelligence, Machine Learning, and Blockchain, to
enhance our product offerings. We will also prioritize customer feedback in our product
development process. By understanding our clients' needs and pain points, we can tailor our
software to provide more effective and efficient solutions. This customer-centric approach will not
only increase customer satisfaction but also help us differentiate our products in a highly
competitive market. Moreover, we will explore opportunities for diversifying our product portfolio.
This could involve developing new software solutions for related industries or creating different
versions of our existing software to cater to clients of various sizes and operational complexities.
Diversification will not only provide additional revenue streams but also mitigate risks associated
with reliance on a single product.

Partnerships

Forming strategic partnerships is another key facet of our growth strategy. We will seek
collaborations with other tech companies, financial institutions, and professional service providers.
These partnerships can provide access to new markets, enhance our product offerings, and boost
our brand credibility. For instance, partnering with a tech company specializing in data security
could enhance the security features of our software, giving our clients peace of mind. Collaborating
with a financial institution could provide us with insights into the industry's needs and trends,
enabling us to develop more relevant software solutions. Partnering with professional service
providers could expand our client base, as they can recommend our software to their clients. In
conclusion, our growth strategy is comprehensive and ambitious, focusing on market development,
product development, and strategic partnerships. We are committed to making Mogul Strategies,
Inc. a global leader in technology software for fund administration and management. With our
upcoming launch, we look forward to embarking on this exciting journey of growth and innovation.
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Financials

Finance

Initial Investment

2. Website optimization

4. Software enhancement

€. Product innovation

8. Rent & Utilities

11. Cash Reserves

First Year Income Statement Jan - Jun ($ usd)

3. Talent acquisition, Legal, CPA

1. Expansion of online sales platform

5. Marketing and advertising campaign

7. Hardware, Equipment & Furniture

9. Software ( SolidWorks) & others

10. Software maintenance and support

Cost
31,000
3,500
180,000
35,000
86,500
20,000
230,000
60,000
18,000
36,000

300,000

Total 1,000,000

Jan Feb Mar

Apr

Jun

Revenue

52,500

67,770

80,344

Cost of Goods Sold

U L 000 L, O 0

27128

Gross Margin

31,500

40,662

48,206

Operating Expenses

Wages and Benefits

Marketing

Rent

General Administrative

Depreciation

Utilities

Other Expenses

Total Expenses

Earnings Before Interest and Taxes

28,463

33,744

Interest Expense

Earnings Before Taxes

22,050

26,143

28,463

33,744

Income Taxes

Tl LT
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Net Income

17,640

20,914

22,770

26,995

Mogul Strategies, Inc.




First Year Income Statement Jul - Dec ($ usd)

Jul Aug Sep Oct Nov Dec
Revenue 87,481 95,252 103,713 112,925 122,956 133,878
Cost of Goods Sold 34,992 38,101 41,485 45,170 49,182 53,651
Gross Margin 52,489 57,151 62,228 67,755 73,774 80,327
Operating Expenses
Wages and Benefits 5,249 5,715 6,223 6,776 7,377 8,033
Marketing 6,998 7,620 8,297 9,034 9,836 10,710
Rent 0 0 0 0 0 0
General Administrative 875 953 1,037 1129 1,230 1:338
Depreciation 1,750 1,905 2,074 2,259 2,459 2,678
Utilities 0 0 0 0 0 0
Other Expenses 875 953 1,037 1129 1,230 1339
Total Expenses 15,747 17,146 18,668 20,327 22132 24,099
Earnings Before Interest and Taxes 36,742 40,005 43,560 47,428 51,642 56,228
Interest Expense 0 0 0 0 0 0
Earnings Before Taxes 36,742 40,005 43,560 47,428 51,642 56,228
Income Taxes 7,348 8,001 8712 8,486 10,328 1,246
Net lncome 29,394 32,004 34,848 37,942 41,314 44,982
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Five year forecast

Financials

Mogul Strategies, Inc.

Income Statement Year 1- 5 ($ usd)

Year] Year 2 Year 3 Year 4 Year 5

Revenue 1,050,000 3,675,000 12,862,500 45,018,750 157,565,625
Cost of Goods Sold 420,000 1,470,000 5,145,000 18,007,500 63,026,250
Gross Margin 630,000 2,205,000 |7,717,500 27,0M,250 94,539,375
Operating Expenses

Wages and Benefits 53,000 220,500 771,75( 2,701,125 9,453,938

Marketing 84,000 294,000 1,028,000 3,601,500 12,605,250

Rent 0 0 0

General Administrative 10,50 128,625 50,188 1,575,656

Depreciation 21,000 57,250 900,375 3,151,313

Utilities 0 0 0 0

Other Expenses 10,500 36,750 128,625 450,188 575,656
Total Expenses 189,000 661,50 2,315,250 8,103,376 28,361,813
Earnings Before Interest and Taxes 441,000 1,543,500 5,402,250 18,207,874 66,177,562
Interest Expense 0 0 0
Earnings Before Taxes 441,000 1,543,500 5,402,250 18,907,874 66,177,562
Income Taxes 88,200 308,700 80,45 3781575 13,235,512
Net Income 352,800 1,234,800 4,321,800 15,126,299 52,942,050
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